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Superintendent’s Community Council  

Superintendent’s Student Cadre 
Joint Meeting Minutes – March 29, 2021 

 
I. Welcome and Introductions:  The group introduced themselves.  Dr. Monroe said 

that CSHS is in the planning stages of a graduation on the football field – still not 
sure how many guests will be allowed, the committee is working out the details.  He 
also noted that CSHS will be having a prom – for now its seniors only, but more 
details will come out on that as they are available.  Dr. Monroe said the last two 
meetings highlighted the financial challenges of the district and he wanted to “crack 
the code” as to why students aren’t attending CSHS.  We are a one high school 
district, with a supportive community and small town feel.  He is wanting this groups 
input on how to make CSHS better.  How do we capture those students going 
elsewhere? 
Dr. Monroe introduced CSHS Principal Tony Vining.  Principal Vining started during 
the pandemic and said he was impressed by the resilience of CSHS staff and 
students.  Student athletes bringing home state championships, runners up for teams 
and individual students they are finding ways to be successful and a National Merit 
Finalist.  Principal Vining added that he hasn’t seen the culture at assemblies and 
spirit weeks and is looking forward to continuing those things when he is able.  He 
loves innovative ideas and thinks outside the box – how can we create a pipeline to 
CSHS?  The culture drives everything on how students feel – they tell and bring their 
friends and it creates a pull to the school.  An example given was how do we 
overcome a CCUSD student going to another school to play ball?  What can we do 
to keep that student in CCUSD? 

 
II. Parking Lot:  There were no items added to the parking lot. 
 
III. Cactus Shadows High School – Gallery Walk:  The group broke up into groups of 2 

and 3 to provide answers to questions on chart paper around the room.  The 
attendees on Zoom were sent the questions on the chat and asked to send their 
responses via email.   

 
From what you know/hear, why do people not choose to send their students to 
CSHS? 

• Athletics (3) 
• Boys volleyball, hockey, etc. (2) 
• CSHS has fewer elective courses (more options for IB classes) (3) 
• Lack of info out to future Falcons (2) 
• “Grass is greener” 
• Our “desperate” money situation 
• Drug use rumors 
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• Fine arts programs 
• Lack of teacher longevity (3) 
• CSHS has a more advanced curriculum (too hard for some) 
• IB program isn’t done properly 
• Capture students after 6th grade 
• Social media rumors by anti-CSHS people 
• This year people hear it’s all subs 
• More chance of being recruited at Pinnacle games 
• Bullying – nothing gets done 
• Go to other high school for elite college pipeline 
• Right now, most of the kids not going to CSHS aren’t going because of COVID so 

they send their students online.  Also, a new Christian school was just built so some 
students are probably going to go there now.   

• All the people that I know and that live around me go to CSHS so I have no relevant 
feedback for this question.  If I do know anyone who doesn’t go to CSHS, it is 
because they live closer to one of the other high schools 

• I really don’t hear from parents who do not have students that attend CSHS – the 
fact that 50% or so don’t attend the district is surprising to me. 

• I think that you should send a survey to the people that don’t send their kids here, 
because I’m not sure. 

• I know a couple of people that chose not to send their child to CSHS because they 
believe Pinnacle is better.  I do not know why they think that, but they do.  I think it 
was because Pinnacle offered more electives their child found interesting. 

• I don’t have directly knowledge because my kids are in elementary, but I have heard 
that the lack of qualified teachers is a big concern.  There is a concern about specific 
teachers who are teaching information that is inappropriate (mask/COVID denial, 
promotion of groups such as Turning Point, being rude and dismissive of student 
concerns). 

 
What types of clubs/programs are you looking for the high school to offer? 

• Keep EVIT, IB, AP and early college (more IB options it draws people in) 
• Additional languages (2) 
• Equine 
• Sign language (2) 
• Sustainability/Environmental club 
• Drama production with variety of ages (elementary – high school) 
• Computer sciences 
• Peer counseling(2) 
• Designated Driver (2)/Sober driver program/Distracted Driving 
• Expanded music programs 
• Life skills prep 
• Taxes/Finances (Financial Literacy) 
• Video news 
• Gay-straight alliance 
• Any type of clubs that can start younger and move up 
• I’m not personally looking for any sports or after school clubs at the moment. 
• I believe the high school should offer more “life skill” clubs such as financial clubs, 

marketing clubs and other business centered clubs.  I took finance last year and I 
think a finance club would have been a great way to learn more on the subject and 
have a good time. 

• I think the challenge is to find sponsors for additional clubs and programs. 
Traditionally at the high school StuCo has been the largest and seemingly most 
active.  In a more normal school year we promote the clubs/programs to incoming 
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students and there was always an opportunity on campus every spring to showcase 
clubs/programs in the quad.  We haven’t been able to have that in the last year plus.  
Academic programs are usually promoted by staff who are involved.  The common 
theme is that each seems to be an island unto itself and might there be opportunities 
for these clubs/programs to work team up on projects in the future? 

• I like French Honors Society, so maybe it should be a little more recognized. 
• I think our school offers all the clubs/activities I look for.  We have volunteer clubs, 

honors societies, environmental clubs, and more.  We also have good sports teams. 
• I don’t have specific recommendations, but I do believe that there should be diverse 

offerings so that all students can participate in something they have an interest in. 
 
What is CSHS doing well? 

• We opened when all others wouldn’t and it’s gone well (5) 
• Students asked for more tables in cafeteria and they received – listening to student 

feedback. 
• A few teachers communicate well to parents 
• Most teachers try to form a relationship with students (3) 
• IB and AP (2) 
• Culinary (2) 
• Running mean and lean 
• Online students can still maintain credits and offered an online option 
• Maintained small town feel (3) 
• Opportunities for student leadership (2) 
• Opportunities for sports (2) 
• Opportunity for students to create clubs (2) 
• Focus on growth mindset 
• Ways to do more with less 
• Drama program (2) 
• World Language (3) 
• Organizing student events 
• Homecoming week, LipDub (2) 
• Relatively small class sizes 
• Great location 
• Open door policy with staff and teachers, accessibility 
• Counseling program – social worker! 
• Anonymous Tip line 
• Problem solving – quickly find ways to resolve 
• Office hours 
• Journalism 
• Putting students first (always saving problems) 
• Good communication 
• Really skilled teachers 
• Trying to find a path for every student 
• The food isn’t terrible 
• Unified Sports 
• They have good COVID precautions and I like that they have a choice for online and 

in person for most all classes at high school 
• CSHS is doing a great job of being vocal to their students and parents and making 

sure to keep everyone as well informed as possible given the special circumstances 
we have been placed in. 

• Honestly, hard to say since we are all isolated in our classrooms.  I hear and see 
that theater is doing well, I talk to the athletes and they tell me that they are doing 
well.  I think we are consistently delivering a positive message to the students with 
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consistency and modeling positive behavior in a challenging environment. 
• They are doing well with sanitizing the school and keeping most safe.  I think they’re 

doing well with athletics too. 
• I think CSHS does a good job of interacting with the local community.  I feel like 

there is always a fundraiser of some sort at a local restaurant or shop.  Being the 
only high school in the area, the community recognizes the high school and tends 
to support us.   

• I don’t have enough knowledge to answer this one. 
 
What can CSHS do better? 

• Connections between schools (workshops) so students all reaching same goal 
• Encourage those not communicating to communicate better 
• Open more bathrooms (3) 
• Bring back camaraderie amongst students with assemblies, pep rallies now that 

things are opening up more 
• Small class sizes (2) 
• Communicate/advertise more what is being done (academics, athletics, 

social/emotional, etc.) 
• Pipeline to elite colleges 
• Later start 
• More connections between students & administration (2) 
• Advertise mental health resources better (3) 
• More/better connections between teachers & students (2) 
• More variety/opportunity for electives (2) 
• Academic “teams” like at STMS 
• Follow through with discipline/enforcement (in classrooms) 
• More Dances – more school events, carnivals, movie nights (2) 
• Allow certified substitutes to sponsor clubs if a teacher won’t 
• Find a way to keep teachers on staff 
• CSHS does a lot of very good things in my opinion and I cannot think of anything in 

specific that isn’t nitpicking.  Also, I have not been on campus for a year, so the 
information I may have could be irrelevant by now. 

• I think it might be helpful to reinstate video announcements once a week.  That might 
create better connections with students and the ongoing academic, fine arts, 
community events and athletic club/events – though the interactions may be limited, 
we should pursue more opportunities to celebrate them. 

• There could be less students in every classroom.  I have a 6th period teacher that 
has too many. 

• CSHS can do a better job of promoting events that are happening.  In elementary 
schools, there is always a newsletter that goes out every week talking about events 
coming up.  To spread the word about things, maybe CSHS could do something 
similar and send electronic newsletters to both parents and students. 

• Also do not have enough knowledge to answer this one.  My gut response is to try 
and provide an environment which will better allow talented teachers to want to stay.  
Even pre-COVID it seemed to be a problem that some subjects had long term subs 
who didn’t truly understand the subject, teaching classes.  

 
How do we build FALCON PRIDE throughout CCUSD Pre-K on? 

• High school teachers visit elementary and middle schools 
• More field trips to high school(2) for elementary & middle school students 
• Give CSHS masks to kids (PreK-8) 
• Falcon clinics like cheer and sports 
• High school students visit Pre-K-elementary students to read, play, etc. 
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• Have high school students visit Pre-K to 8th grade (2) 
• Tie mascots together, especially with middle school 
• “Adopt” a freshman or “Adopt” an 8th grader 
• Falcon camps – student led workshops on a variety of topics (writing, drama, sports, 

band, etc.) 
• Swap a teacher day (CSHS/STMS or younger even) 
• Announcements at K-6 of sports events going on at high school 
• Community events – movie night or carnival (3) 
• Special guest – elementary at a game (2) – this was done a long time ago where 

Cave Creek Football was invited to a CSHS Varsity Home game.  The CC Football 
players were given special recognition at the beginning of the game, were seated in 
the end zone, received a T-shirt commemorating the night (“Future Falcon” on the 
back).  After the game, players were given silver sharpies and CC Football players 
had the CSHS players sign their shirts, pictures taken, etc. 

• Interaction between high school and elementary student councils (2) – bring back 
District Leadership Conference (DLC) – elementary student councils would come to 
CSHS where CSHS Student Council planned a day-long event of leadership that 
included lunch and elementary students were bussed to CSHS. 

• Mentoring and tutoring (2) 
• Future falcon shirts and Falcon gear (2) 
• High school students go to elementary and middle school to do presentations and 

activities on what they’re learning 
• Drama production at elementary/middle schools 
• Spotlight events (schools, grade levels, etc.) at games 
• Have the high school students go to the elementary schools and mentor the younger 

kids 
• I believe advertising the elementary kids to possibly come watch the high school 

games may create a positive effect.  Maybe the elementary basketball team can be 
invited to watch the high school game and meet the team after the game. 

• Consistency will be king.  Making sure Falcons are brought up regularly will always 
keep the pride on people’s minds.  For instance, if once a month a teacher came 
down to the younger schools and gave a short speech, it could create a positive 
relation with Cactus Shadows.  Especially at a young age, anything happening that 
isn’t their regular learning schedule was extremely fun and could make a big 
difference if done consistently. 

• Each school has its own identity – Stingers, Falcons and so on.  As you transition 
from elementary to middle school to high school that changes – good question. 

• Teaching the PRIDE at first so they can apply it to the mindset.  Also practicing the 
PRIDE before they come to CSHS. 

• We can build Falcon Pride by having a mentor program where high school students 
go to the elementary school and interact with the young kids.  Having high school 
students interact with elementary children could be beneficial in raising the high 
school’s reputation in both the kids’ eyes and their parent’s eyes. 

• At elementary level, most students have no knowledge of what high school is really 
like.  Having the students more visible within the community might make these 
younger kids look forward to the things that the high school has to offer.  This could 
be accomplished with having a group of students that serve as a “get to know CSHS” 
committee, who would visit each school once a semester and give an assembly, or 
provide a video for the elementary schools to show the students some of the current 
school offerings.   

• All Elementary Cross Country meet – each elementary school had a cross country 
team, the meet was held at STMS and CSHS Track & Field ran the meet.  This was 
a great district wide event for all schools to participate in.  This event received a lot 
of media coverage. 
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• Have graduating class walk through elementary/middle schools in their cap & gown. 
• Hang college flags in CSHS entry to colleges CSHS’ students have gone to.  There 

are AZ schools, but many ivy league schools as well – branches of the military flags 
should be hung too – along with vocational schools that students have gone on to – 
diversity. 

 
What type of high school athletics connections do you want with our athletics at 
elementary levels? 

• Adult sponsors do after school clubs 
• Activities between elementary kids and athletes (2) 
• Rallies at elementary schools 
• Family passes for games (2) 
• Mentoring programs/buddy program (2) 
• Field Trip to high school to watch play or do sports activity 
• Promote athletic events 
• High school or mascot players attend elementary club game 
• High school students run field day (3) 
• Tournament with high school, middle school and elementary student teams 
• More invites to younger athletes to attend high school games 
• Offering transport to away games 
• Captains/older athletes going to the elementary and middle school 
• Younger students section and other activities for them to interact with players after 

the game or give away a ball 
• Clinics after school at elementary schools by high school athletes 
• Wear gear early on 
• High school athletes attend middle school games to cheer them on 
• High school athletes visit classroom or recess at elementary 
• Athletic clinics run by high school students and coaches 
• Special “former” teacher appreciation day at high school game 
• We could have the elementary kids visit the high school during sports practices to 

see what sports they want to do in middle school or high school to get ready to have 
the skills to join the team they want to be a part of. 

• When appropriate the athletes from the high school can visit elementary schools and 
the middle school to meet and talk about their sport/activity with their coaches – 
answer questions.  If that was done for Fall, Winter/Spring sports that could create 
connections. 

• I don’t understand, but maybe they should include swimming, volleyball, sports we 
have here that they don’t. 

• I think at the elementary levels, STMS can start recruiting for sports by inviting kids 
to open practices.  CSHS can then recruit from STMS for sports.  We can have 
middle school coaches push CSHS sports 

• This isn’t important to me specifically.  I believe that having students in general be 
in the elementary and middle schools would draw interest from younger students.  
Volunteering in the library or helping out with things like science experiments or even 
doing Q & A sessions with the grade levels that will be moving up to the new school 
would be beneficial. 

 
After the CSHS Gallery Walk, the students recapped the information on the chart paper for 
the group.   
 
IV. Send in your topics for discussion to jscotto@ccusd93.net  
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Upcoming Meeting Dates 
September 23 – October 21 

November 30 – Joint Meeting with the Superintendent’s Student Cadre 
January 20 – February 24, 2021 

March 29 – Joint Meeting with the Superintendent’s Student Cadre 
April 20, 2021 (Last Meeting for the 20-21 School Year )– Superintendent’s Cadre 

April 28, 2021 (Last Meeting for the 20-21 School Year) – Community Council 
 
 
 
 

                Get social with CCUSD 
        

The Superintendent’s Community Council was formed in 2008 to have a group of equal 
parents, staff and community from schools to have a dialogue over educational, district and 
school topics. The Council gives input and also gets information to disseminate back to 
stakeholders as ambassadors of the district.    

 

https://www.facebook.com/CaveCreekUSD/
https://www.instagram.com/cavecreekusd93/
https://twitter.com/cavecreekusd93
https://www.youtube.com/channel/UCztKhD6SeXLhU1vAHhSr9ZQ
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